“If one does not know to which portone is sailing, no wind is favorable”

Oscar Teja
S e s e o i T Gl - US/lItalian citizen - Ref. on request
Professional experience

2010-Present Leonardo Spa, La Spezia, Italy (formerly OTO Melara Spa)
European multinational leader in Aerospace, Defence and higher technological solutions
2021-present Program Management Office Director, Electronics Division — Business Unit Defence Systems
« Designed and implemented Division’s cross-functional Project Management processes
across 5 Business Units and 20 plants between Italy and UK in 8 months
« Coordinated Division’s cross-units strategic initiatives for a specific product cost reduction
action resulting in 20% =xpenses cut (€150K) in 3 months
+ Builded a bridge between Business Unit's 15 Executive Directors, group of managers (30
PMs) and Corporate/Division top management to improve organizational performance
+ Launched 3-year learning journey for divisional 4k project team members by developing
content, managing relations with external provider and defining specific Certification path
 Spearheaded Business Unit's project team members self-assessment by guiding the
process and reaching 100% response rate (200 team members) within 1 week
2014-2020 Integrated Project Team Leader and Commercial Manager
« Achieved €46m critical credit ageing payments from clients by mentoring 12 partners
» Planned and executed annual €120m Budget and Strategic Cash Flow plan
2012-2014 Finance and Strategy Manager
« Delivered Finance, Strategy and Regulatory Affairs expertise (yearly €500m revenue)
2010-2011 Post Graduate Management Control Program — CFO
 Earned Leonardo Induction Programme prize: merit-award among all graduates’ hires

2010 Spectec Spa, La Spezia, Italy
A €30m software house and development IT firm for maritime business
_____ Marketing Analyst
Education
2020 Master of Business Administration - MBA, SDA Bocconi, Milan Italy

« Elected as Class Leader from all the MBA peers; Member of the MBA Advisory Council
» INSEAD Private Equity Case Com_Fetltlon Winner: advised how to deal a 6bn€ LBO
» Founded the “Wine, Food and Politics” Club

Bocconidlnnovation Start-up Program, SDA Bocconi, Milan, Ital¥
« “Change-It” co-founder: online recruiting Armed Forces to Business Platform

« Finalized Partnership Agreement with Amazon and Italian MoD

2008-2010 MA Management General Management, University of Genoa, Genoa, Italy
+ Graduated Magna Cum Laude, Top 1% of Class

2004-2008 Bsc Business Economics, University of Genoa, Genoa, Italy )
» Elected from all the cohort as Students Representative in the University Council

~ Languages  English, italian, French

Political and policy experience
2020 Cattaneo Zanetto & Co . = _ _
Summer internship with the lzading Italian Public Affairs, Lobbying, Political Intelligence firm
MBA Summer Intern
» Successfully mapped Public Affairs industry and planned 5-year business plan for the
company with the goal of increasing revenues and expanding core activity
2017-Present La Spezia Municipali o .
Youngest elected Councilor for the second largest city of the Liguria Region
City Council Member, President of the Health care and Welfare Committee
 Assessed regional and local health authorities on the Covid-19 measures
« Drafted budget resolutions for actions on expenditures, revenues, and debt-limit legislation
+ Elected Member of the National Association of Under 35 Councilors Board

Interests Sailing enthusiast:
» Experienced sailor - elected President of the SDA Bocconi Sailing Club
« Government relations passionate - coordinated various political campaigns
Community service and mentorship:
« Advocated youth and social participation through several cultural associations
- Volunteer in a food bank (“Banco Alimentare”) and in a NGO (“Avsi Foundation”)
» Mentored +30 prospective MBA students on application and career progression



